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MEDIA RELEASE:

Driving business success through innovation and partnership
April 30, 2010

Rapid growth and winning distribution rights for Proctor & Gamble’s leading cosmetics brands meant the Heat Group needed to be at the forefront of supply chain technology. The resulting partnership with Logility Voyager Solutions has seen the Heat Group strengthen inventory management and achieve an industry-leading DIFOT (Delivered In-Full, On-Time) of 97%.  

The Heat Group, now in its 10th year, boasts an annual turnover of around $70 million. Rapid growth has provided plenty of challenges for a single distribution centre located in Melbourne. Each year Heat manages the distribution of around 14 million units of stock to trade, including approximately 400 product SKUs each of their brands, and additional “tester’” items, every season. 

Committed to an ongoing leadership role in the expansion of supply chain improvements, Heat saw an opportunity to improve their business by streamlining their planning process, and increasing visibility across the company’s functional and organisational boundaries.

“Our goal was to empower the supply chain team not only to manage the day-to-day data, but to better facilitate access to the overall picture for strategic planning”, says Izabela Laskowski, supply chain manager for The Heat Group.

Finding the right partner 

Partnering with Logility Voyager Solutions has helped Heat do just that. Their supply chain management tool has enabled Heat to strengthen inventory management with improved visibility across demand and promotional activity, while keeping up to date with industry movements. 

“Logility has allowed us to ‘demystify’ the planning process, giving us the tools to make fact-based decisions in a timely manner, with a small team and little effort,” says Laskowski. 

The Heat/Logility Voyager Solutions partnership has led to an increase in the company’s forecast accuracy by nine percentage points and has boosted fill rate by 5.8 percentage points. Additionally, this has raised service levels whilst maintaining target inventory levels and improved collaboration across the company and with external business partners. 

Gillian Franklin, Managing Director of The Heat Group, attributes the company’s rapid growth to a successful business model, flexible working environment, savvy marketing and high calibre business tools such as Logility and Proclarity.

“These tools allow us to stay ahead of competitors and continue to provide excellent service to our retail and distributor partners. This investment has paid dividends - the Heat Group is the highest performing supplier in its category with an industry leading ‘DIFOT’ of around 97%” says Franklin. 

About The Heat Group

With leading cosmetic brands, Max Factor and COVERGIRL, Heat is recognized as one of Australia's most successful emerging companies, an award-winning Employer of 

Choice, with an established track record of growing brands. Founded in 2000, Heat prides itself on its unique company culture and sums this up in three words: creative, dynamic, passionate. For more information on The Heat Group visit www.heatgroup.com.au 
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